




Safety Initiatives from FHWA
- Proven Safety Countermeasures
- Every Day Counts
- Focused Approach to Safety
Pedestrian Safety- FHWA
Focused Approach to Safety
Pedestrian Safety- FHWA
Focused Approach to Safety
- Began in 2004
- Several iterations, most recently 2015
- Three Focus Areas
- Roadway Departure                  States
- Intersection                                  States





How Focus City designation is determined:
- Using 2011-2013 Fatality Data
- Take 50 cities with largest number of ped/bike 
fatalities (approx. >= 10/year)
- Two ways a City can be “chosen”:
- Top 20 for number of ped/bike fatalities
- Ped/bike fatality rate (per pop.) is greater than 
the average of top 50 cities
Rank City






Involved Fatality Rate 
(per 100,000 population) 
2011-2013
1 NEW YORK ,NEW YORK CITY 170.00 2.04
2 CALIFORNIA ,LOS ANGELES 100.00 2.60
3 ARIZONA ,PHOENIX 52.33 3.52
4 TEXAS ,HOUSTON 51.67 2.39
5 ILLINOIS ,CHICAGO 44.00 1.62
6 TEXAS ,SAN ANTONIO 42.33 3.06
7 TEXAS ,DALLAS 37.00 2.99
8 MICHIGAN ,DETROIT 36.67 5.26
9 PENNSYLVANIA ,PHILADELPHIA 36.00 2.33
10 FLORIDA ,JACKSONVILLE 33.33 3.99
11 CALIFORNIA ,SAN DIEGO 29.67 2.22
12 TEXAS ,AUSTIN 24.33 2.82
13 INDIANA ,INDIANAPOLIS 22.00 2.63
14 CALIFORNIA ,SAN JOSE 21.33 2.17
15 FLORIDA ,MIAMI-DADE 21.33 5.15
16 ARIZONA ,TUCSON 20.00 3.81
17 NORTH CAROLINA ,CHARLOTTE 20.00 2.58
18 CALIFORNIA ,SAN FRANCISCO 19.00 2.30
19 TEXAS ,FORT WORTH 18.67 2.40
20 CALIFORNIA ,FRESNO 18.33 3.63
21 TENNESSEE ,MEMPHIS 18.33 2.81
22 NEW MEXICO ,ALBUQUERQUE 16.67 3.01
23 TEXAS ,EL PASO 16.67 2.48
24 OKLAHOMA ,OKLAHOMA CITY 16.00 2.67
25 NEW YORK ,HEMPSTEAD 15.67 2.05
26 PUERTO RICO, SAN JUAN 15.33 4.03
27 COLORADO ,DENVER 15.33 2.42
28 KENTUCKY ,LOUISVILLE 14.33 2.37
29 CALIFORNIA ,SACRAMENTO 13.67 2.87
30 GEORGIA ,ATLANTA 13.33 3.02
31 MISSOURI ,KANSAS CITY 13.33 2.87
32 NEW YORK ,BROOKHAVEN 13.00 2.66
33 OHIO ,COLUMBUS 13.00 1.60
34 TENNESSEE ,NASHVILLE 13.00 2.08
35 FLORIDA ,TAMPA 12.67 3.62
36 OREGON ,PORTLAND 12.67 2.10
37 MISSOURI ,ST. LOUIS 12.33 3.87
38 CALIFORNIA ,BAKERSFIELD 12.00 3.35
39 LOUISIANA ,NEW ORLEANS 12.00 3.25
40 NEVADA ,LAS VEGAS 11.67 1.96
41 LOUISIANA ,BATON ROUGE 11.00 4.79
42 MARYLAND ,BALTIMORE 11.00 1.77
43 WISCONSIN ,MILWAUKEE 11.00 1.84
44 CALIFORNIA ,OAKLAND 10.67 2.66
45 CALIFORNIA ,LONG BEACH 10.33 2.21
46 OKLAHOMA ,TULSA 10.33 2.62
47 ARIZONA ,MESA 10.00 4.27
48 CALIFORNIA ,SANTA ANA 10.00 3.02
49 FLORIDA ,ST. PETERSBURG 10.00 4.04
50 FLORIDA ,FORT LAUDERDALE 9.67 5.67
51 FLORIDA ,ORLANDO 9.67 3.87
52 NEW JERSEY ,NEWARK 9.67 3.48
TOP 50-CITY AVERAGE 23.51 2.98
PEDESTRIAN/BICYCLIST Involved Fatalities for the Top 50 Cities (2011-2013)
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Benefits of being a Focus City/State (other than 
the sheer honor of it)








– Marion County Public Health Department
• Mapped Data 
– Indiana Criminal Justice Institute
• Held Pedestrian Safety Action Plan 
Training
• 2015
– Received funding to identify and 
designate pedestrian safety zones
– Plan4Health award



















• Mapping and zone analysis










Marion County/Indianapolis Crash Stats 
• 1703 pedestrian crashes (2010 – 2016)
– 6% were fatalities; 15% were incapacitating
– 20% were hit and run
– 59% were men 
– 25% involved children and youth ≤ age 20
– Most in clear, dry, daylight conditions
• 2016 crashes (245)












Image: Seattle Department of Transportation
Enforcement: Speed
Safety > Speed
Image: Local Government Commission
Enforcement: Drivers and Pedestrians























































Short Term or “Low Hanging Fruit” Projects
– Implementation within days to months
– Activities performed by Operations Group
• Crosswalk Install / Repair
• Sign Install / Repair
• Ped Indication or Pushbutton Install / Repair
• Brush Removal
• Broken Sidewalk Panel or Ramp Problem
Engineering: Project Types
Mid Term Project
– Implementation within months to a year
– Improvements made via stand-alone 
locally funded project
• Minor resurface/restripe/repurpose
• Reconstruction of ramps in small area
• Installation of median refuge island
• HAWK installation
– Improvements made via addition to an 
existing locally funded project
Engineering: Project Types
Long Term Project
– Implementation within multiple years
– Improvements made using federal funds
• Highway Safety Improvement Program (HSIP)
• Considered low cost systemic improvements
• Abbreviated Report/Application
• Typically 80/20 split
Engineering: Project Types
Hybrid Project
– Implementation using multiple funding 
strategies 
– Audit may identify some problems that 
can be addressed quickly while others 
may take more time or dollars to correct
Engineering: Project Example
Pedestrian Crash Focus Area Zones
– Long Term Projects
– Large geographic areas (1.5 mi2)
– High dollar cost ($1M)
– Improvements range from new ADA 
compliant curb ramps, bumpouts, 
crosswalks, upgraded signage & warning 
beacons
– 7 Individual zones submitted for HSIP Funds
• 3 approved for funds bidding in Fall 2020
• 4 awaiting approval bidding in Fall of 2023
Engineering: Project Example
Pedestrian Crash Focus Area Zone 9
– Zone identified using zonal analysis
– Walk audit performed in Summer 2015
– HSIP application submitted Fall 2016
– Funding awarded Summer 2017
– Design start Summer 2018
– Shooting for a Summer 2020 bid date






Nathan Sheets, Indianapolis DPW
Nathan.Sheets@Indy.gov
Alison Redenz, Health by Design
aredenz@hbdin.org
Thank you!
